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Having more women on boards, in senior management and across organisations makes good business sense because:

Argument

Unlocking the hidden value of
the female labour pool is
good for the economy

Unlocking the hidden value of
the female labour pool is
good for the Australian
economy

Companies with more women
in senior management score
more highly on organisational
criteria than companies with
no women at the top.

Companies with more women
on their boards have been
shown to financially
outperform companies that
have no women on their
boards
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Risk Management /
Corporate Governance

Corporate Social
Responsibility and

Culture

Companies need to recognise
and cater to the buying power
of women in order to
capitalise on growth
opportunities.

More working women means
more disposable income.

Companies with women in
key board committee roles
(such as risk and audit)
perform better

There is a link between more
women on boards and good
corporate governance
credentials

Companies with at least one
woman on their boards may
reduce their risk of
bankruptcy.

Companies with female
directors may have lower
insolvency risk

Gender disparity in Australian
workplaces, such as the
disparity between men and
women in leadership roles,
perpetuates existing
stereotypes about the role of
women, both at work and in
society in general, and
exacerbates gender pay
inequity

For instance, women in the United States wield
purchasing power in excess of an estimated
USSS5 trillion, buying half of all computers and
cars and more than 80 percent of all consumer
purchases. They also represent nearly half of
all shareholders.

As women continue to enter the workforce in
larger numbers, they will have more money of
their own to spend. Women control roughly
USS20 trillion of total consumer spending
globally, and that number is predicted to rise
to USS$28 trillion by 2014.

Gender-diverse boards allocate more effort to
monitoring. Across a sample of firms, studies
have found that female directors have better
attendance records than male directors, male
directors have fewer attendance problems in
more gender-diverse boards and women are
more likely to join monitoring committees.

A 2002 Canadian study found that boards in
Canada with three or more female directors
took more responsibility for their approach to
governance issues, verifying the integrity of
audit information and ensuring conflict of
interest guidelines, amongst other measures.
For instance, 91 percent of boards with a
minimum of three female directors explicitly
took responsibility for governance issues,
versus 76 percent of all-male boards.

A study by Leeds University Business School of
17,000 UK companies that went insolvent in
2008 concluded that having at least one female
director cuts a company’s chances of going
bankrupt by about 20 percent.

A study that examined more than 900,000
private limited UK companies found that, even
after controlling for industry- and company-
specific characteristics as well as background
and experience of directors, having female
directors reduced the insolvency risk of these
companies.

According to research of ABS statistics by
Goldman Sachs and JBWere, the disparity of
income between males and females has
deteriorated in many industries over the past
14 years in Australia. In November 2012, the
gender pay gap stood at 17.6 percent. The
largest disparity is in the Financial and
Insurance Services industry at 33.6 percent,
followed by the HealthCare and Social
Assistance industry, where the pay gap stands
at 29.6 percent.

Currently, female graduates earn $5000 per
annum less than male graduates on entering
the workforce.

The World Economic Forum’s Global Gender
Gap Report (which benchmarks gender-based
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Diverse teams are smarter
and more effective

Diverse teams are more
creative

More women in leadership
roles provides more
motivation for women to
succeed

More female board directors
means more women, and
consequently a greater range
of talent, in the leadership
pipeline.

Diversity programs have a
positive impact on motivation

Women constitute a large
proportion of the workforce

Women make up more than
half of all graduates
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Highly qualified and educated
women are being
underutilised
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Greater diversity in
organisations reduces staff
turnover

Document Updated: April 2013

© 2013 Professor Robert Wood, Centre for Ethical Leadership.

Additional owners of copyright are acknowledged on page credits. Every effort has been made to trace and
acknowledge copyrighted material and CEL apologises should any infringement have occurred



