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The University of Queensland (UQ) has
established itself as an institution of global
standing and impact. In 2011 we ranked
in the Top 100 Universities worldwide in

all three of the major international ranking
systems. Our staff have won more national
teaching awards than any other institution
in the country - recognition of their
commitment to delivering to our students
an outstanding learning experience. They
have also delivered research of the highest
quality, with the Excellence in Research
Australia initiative placing UQ above world
standard in more broad fields of research
than any other Australian university.

Today UQ is more than ever an international
community, attracting an outstanding
workforce and the most capable students
from all over the world. Our community

is strengthened by our almost 200 000
alumni — a network of success spanning
150 countries. We must recognise the
efforts of these ambassadors, donors,

and volunteers who are so essential to the
University’s future success.

As we look forward we must remain
focussed on the challenges of our global
environment. We will provide our students
with learning experiences that prepare
them for success in a world shaped

by themes of globalisation, mobility,
sustainability and rapid technological
advancement. UQ will be distinguished
by the unique array of opportunities and
choices that comprise the UQ Advantage

- allowing our students to shape their
learning and research in a way which best
complements their individual needs and
aspirations. The UQ Advantage supports
the education and training of well-rounded,
globally aware graduates and will be a
continuing focus for the University.

We must increasingly partner with
like-minded international institutions

— Universities, governments and
corporations - who share our commitment
to delivering exceptional education and
research. Engaging in the spirit of mutual
exchange and reciprocal benefit will ensure
we establish lasting, impactful relationships
that will enhance our research capacity
and reputation globally.

We value our broad and representative
University community, celebrating a
diversity which enriches the University
experience for all. We maintain our
commitment to access, equity and
diversity, and we have renewed our focus
on supporting Aboriginal and Torres Strait
Islander students and staff.

UQ can only build upon its success and
ensure our future strength through the
commitment of our staff, alumni and
students, our partners and friends.

Professor Deborah Terry
Vice-Chancellor

Opportunity —
enriched learning
experiences

Solutions to
important
questions —
research focus
and translation

Learning Choice —
. programs different pathways
informed by to qualification
research

Access to world
leaders — global,
national and local

LE ARNING partnerships
DISCOVERY
ENGAGEMENT

A rich
campus
experience

A meeting of the

Outstanding best minds —
infrastructure staff, students
and alumni
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REALISING THE
UQ ADVANTAGE

Our growth in capability and reputation
has been underpinned by purposeful
strategy. It has been characterised by
an overriding focus on quality and an
increasingly internationalised focus
across our learning, discovery and
engagement activities. It has been
enhanced by a willingness to collaborate
and to partner with the world’s best. It
has involved the application of strategic
initiative funding to support existing and
emerging priorities which leveraged

STRATEGY 2012-2016

external support, and the development of
major research institutes, alongside our
faculties, as a vehicle for building critical
mass and attracting the best students
and staff from around the world.

During our next decade we must
continue to adapt to a new environment
— one dominated by globalisation and
greater competition — and we must
develop a sharpened focus on excellence
and a responsive approach to the
opportunities and challenges on offer.

IN 2020:

UQ will be recognised as a major global
university that is developing solutions to
global problems.

UQ will attract students of the highest
calibre who are destined and supported
to become future leaders — locally,
nationally and internationally.

The students’ learning experience at UQ
will be distinguished by opportunity and
choice — opportunity for interactions with
researchers, industry and international
partners that enrich the quality of their
learning; and choices amongst flexible
pathways toward highly valued academic
qualifications.

A larger suite of postgraduate entry
programs will cater to the needs of

the modern workforce. Growth in our
research higher degree (RHD) student
population will drive our capacity for
discovery. By 2020, our RHD and
coursework student population will
comprise 40% of the UQ student body.

UQ will further strengthen its research
capacity, focusing strategically on
discovery to address global issues.
We will focus on developing deep

and mutually productive partnerships
with leading industry, academic and
government groups throughout the
world. Our success in high quality and
high impact research will be reflected in
international rankings that will see UQ
improve continuously as it strengthens

its position amongst the top 1% of
universities in the world.

We will engage meaningfully with our
wider communities, ensuring purposeful
interaction with schools, prospective
students, UQ students, alumni, employers,
and industry and government partners.

Our success will be measured by
recognition and reputation, by our
relationship with globally significant
partners, and by our ability to attract
philanthropic support.

Our workforce underpins all that we do

across learning, discovery and engagement.

Our workforce strategy is based on our
commitment to a high performance culture:
recruiting the best staff; retaining excellent
people through reward and recognition;
enhancing development and performance
management schemes; improving staff
communication; and promoting wellness
and active living. We will support and
mentor young researchers at higher
degree, postdoctoral and early career
levels, and we will develop a suite of

tools and practices to underpin an ethos
of transparency, objectivity and shared
expectations of performance.

We are committed to delivering a campus
experience that supports our people and
their pursuits. We will continue to develop
the physical infrastructure on each of our
campuses and will ensure that it is suited
to the activities they support and that

it enhances the experience of students
and staff.
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The University’s internationalisation agenda is embedded
within each of these key themes and summarised in the
UQ Global Strategy and Internationalisation Plan.

Our strategies are further underpinned by a commitment
to the directions and initiatives described within the Equity
and Diversity Plan and the UQ Indigenous Strategy.

LEARNING

DISCOVERY

GLOBAL STRATEGY AND INTERNATIONALISATION <
—> EQUITY AND DIVERSITY -
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UQ’s four campuses each have
distinctive profiles: St Lucia continues to
be the primary location for the majority of
staff and students; Herston focuses on
the health sciences; the Gatton campus
has a strength of focus on the animal
and agriculture sciences; and Ipswich is
developing within a framework focused
on health and allied sciences and the
development of the UQ College. The
Princess Alexandra Hospital site and

the adjacent Boggo Road Ecosciences
Precinct provide us with opportunities

to expand our access to dedicated and
shared infrastructure close to the St Lucia,
campus, as does the Long Pocket site.

We will work collaboratively with
government and private developers to
deliver accommodation and support
services, leveraging our capital assets in
St Lucia and Pinjarra Hills.

Our resource priorities will be set

in accordance with our strategic
goals. Sustainability and efficiency
considerations will be increasingly
important. To fund the capital
development and maintenance program
in a sustainable way, the University will
secure alternative sources of funding
from philanthropy and surpluses from
UQ’s semi-commercial operations and
partnerships with government and
industry. We will deliver operational
efficiencies and use our assets more
effectively.

ENGAGEMENT

UQ STRATEGIC PLAN 2012-2016

7



OHORHK
e

LEARNING

| continued focus on the UQ Advantage
has helped to strengthen the points

of distinction in the UQ student
experience. Our challenge in the future
is to develop this focus into stronger
educational ambitions that have, as
their defining feature, a focus on
educating and supporting the leaders
of the future. From this perspective,
the need to attract and support the
best students, irrespective of their

background, will be imperative.
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A sharpened focus on the UQ Advantage
has helped to strengthen the points of
distinction in the UQ student experience.
Our challenge in the future is to develop
stronger educational ambitions that have,
as their defining feature, a determination
to educate and support the leaders of the
future. From this perspective, the need

to attract and support the best students,
irrespective of their background, will be
imperative.

The Learning Plan 2012-2016 is
a framework for action that has as its
major focus the need to deliver on the UQ
Advantage by ensuring that opportunity
and choice genuinely characterise the UQ
student experience.

Opportunity reflects our commitment
to providing educational programs and
activities that capitalise on our world-
class research strengths and facilities,
international collaborations, and industry
and professional links to enrich students’
learning experiences, and to nurture future
leaders.

Choice is provided through strong
undergraduate degrees; a range of dual
degree offerings; concurrent diplomas;
professional-entry masters programs; and
postgraduate coursework programs that
facilitate professional career development,
or prepare students for research higher
degrees.

Supporting the University’s strong
commitment to delivering on the UQ
Advantage is continued recognition of
the importance of the key underpinning
goals of excellence in teaching, on the
one hand, and quality of the student
learning environment, on the other. Our
commitment to further supporting these
goals is unwavering and resolute.

The scope of the UQ Learning Plan
remains broad and its goals significant.
At the beginning of UQ’s second century,
its role is to ensure that the University’s
national leadership position in teaching
and learning is retained and that UQ
is positioned as a world-class higher
education institution.

UQ STRATEGIC PLAN 2012-2016



Deliver on the UQ Advantage by ensuring
that opportunity and choice genuinely
characterise the UQ student experience.

Strategies

1.1 Enhance the shape of UQ’s offerings to support
broad educational opportunities, ensure flexibility in
pathways, and meet postgraduate growth targets.

1.2 Support a suite of opportunities and experiences
that foster key skills and prepare students for future
leadership roles.

13 Promote and support opportunities for students to
gain international experiences and develop global and
inclusive perspectives.

14 Seek to attract, support and retain high-achieving
students, and prioritise the need to improve the
participation and success of students from low socio-
economic status (SES) and Indigenous backgrounds.

Attract and retain high-quality teaching staff,
support and reward teaching excellence, and
raise the professionalism, visibility, and status
of teaching and learning at UQ.

Strategies

2.1 Recognise and reward teaching excellence and
maintain UQ’s national leadership position in this area.

2.2 Enhance the professionalism and quality of staff
development opportunities for academic and
sessional staff.

2.3 Support the scholarship of teaching and the
development and evaluation of innovative teaching
practices that improve student outcomes.

2.4 Ensure that quality assurance and enhancement
processes for teaching and learning are effective.

Enhance the quality of all aspects of the
student learning environment and address
emerging issues.

Strategies

3.1 Develop strategies to ensure the retention and
success of an increasingly diverse student body.

3.2 Prioritise support for the development of state-of-the-
art teaching spaces and student learning facilities.

3.3 Focus on the development and support of technology
innovations to support high-quality blended learning.

3.4 Enhance the quality and rigour of assessment
practices and ensure the provision of high-quality and
timely feedback.

UQ STRATEGIC PLAN 2012-2016
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In three widely-promoted international
rankings systems — Shanghai Jiao Tong
Academic Ranking of World Universities,
Times Higher Education World University
Rankings and QS World University
Rankings — UQ now ranks in the top 1%
of world universities. Our objective is to
improve our ranking in the world’s top 100
list and to be ranked as one of the top two
universities in Australia.

The UQ Discovery Plan

outputs, to enhance UQ’s
reputation as a global

research institution.

N

To achieve its Discovery objectives,
UQ will continue to invest strategically to
maintain its research facilities, to attract
the best researchers, to increase its
research performance, and to undertake
internationally competitive research. We
will create a virtuous cycle where improved
research performance helps us to build
our research capacity and to increase our
reputational capital.

2012-2016 focuses on quality,

both of people and research

The improvement in overall research
performance will be achieved through two
key strategies:

* The global recruitment of high-
quality research higher degree (RHD)
students and early career researchers,
the provision of a distinctive learning
experience for RHD students
focusing on high-impact research,
commercialisation training, industry
and business engagement and
mobility, and the provision of quality
infrastructure and support.

* Researcher performance will be
benchmarked to encourage increased
grant success, high-quality publication
output, collaboration, and more
effective research higher degree
supervision and completion.

UQ is widely recognised as
possessing critical mass in internationally
significant research areas. We will
continue to build our global research
leadership in key areas of national and
international significance, such as energy,

RO+ DR O DR O DR O DR OO OO R OO

sustainability, water, health and social
equity, through strategic investment
and an emphasis on high-quality,
interdisciplinary, global collaboration.
UQ is Australia’s leading university
for research commercialisation. We will
continue to lead in technology transfer
by supporting researchers to develop
partnerships with industry and other
external partners throughout the world.

UQ STRATEGIC PLAN 2012-2016
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THEME 1

Develop a critical mass of expertise and an
uncompromising focus on research of the highest quality
to achieve international recognition for leadership in a
number of strategically important areas of research.

Strategies

1.1.

1.2.

1.8.

1.4.
1.5.

1.6.

1.7.

Achieve substantial increases in research funding income required to
sustain high quality research endeavours.

Focus on the quality of the outcomes of scholarly work as measured by
internationally recognised indicators of outputs.

Build RHD numbers, working in particular with priority international
partners in collaborative programs and with international scholarship
bodies.

Focus resource allocation on strategically-important areas of research
Achieve international recognition for leadership in a number of areas of
research.

Ensure UQ research is consistent with international best practice in
research integrity.

Continuously improve the quality of research performance data available
within the University to enable enhanced assessment and to support the
publicity of UQ’s research quality.

UQ STRATEGIC PLAN 2012-2016
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THEME 2

Encourage and support research
collaboration with key Australian

and

international universities, public

agencies, end users and industries.

Strategies

2.1.

2.2,

2.3.

2.4,

2.5.

Develop, in appropriate areas of strength, a
number of strategically-important collaborative
relationships in research and research training
with key national and international institutions.
Support events and activities that showcase
UQ research achievements both internally and
to the wider community.

Highlight the relevance and national benefits
of research widely.

Focus the University’s research partnerships
with targeted international universities

and research institutions in areas of
complementary strength.

Encourage researchers to pursue
partnerships with industry and other external
partners and end users.
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THEME 3

Foster outstanding
performance by young
researchers at higher degree,
postdoctoral and early career
levels.

Strategies

3.1. Develop opportunities for
professional development for early
career researchers.

Support recruitment of high quality
early career researchers through

a competitive postgraduate and
postdoctoral funding scheme.
Support ongoing retention of high
quality early career researchers.

3.2.

3.3.

*

THEME 4

Enhance and sustain

an excellent research
infrastructure capability,
concentrating in the
University’s existing and
emerging areas of research
strength.

Strategies

4.1.

4.2.

4.3.

Allocate centrally held strategic
funds to support research
infrastructure.

Develop research institutes and
centres to recognise critical mass
and further develop capacity in
areas of research strength.

Seek alternative sources of
government/philanthropic assistance
to fund major infrastructure projects.
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THEME 5

Advance the University’s

lead

ing position in

technology transfer and
commercialisation.

Strategy

S

Develop new strategies to

enhance technology transfer,
commercialisation, entrepreneurial
initiatives and support for proof-of-
concepts and start-up companies.

UQ STRATEGIC PLAN 2012-2016
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The UQ Engagement Plan 2012-2016 focuses on
enhancing the University’s contribution to global and
local communities and communicating effectively with
our many stakeholders to build support and advocacy

for our strategic objectives in learning and discovery.

UQ STRATEGIC PLAN 2012-2016

Our engagement will involve:

Inclusion — We will strive to ensure

our students, staff and the external
communities with which we engage,
are diverse and represent people from
a range of cultural, social and economic
backgrounds who bring expertise and
strength to our teaching, learning and
research activities.

Impact — Our mandate will be relevant
to the wider community, to provide real
solutions to society’s problems across
a broad spectrum of disciplines, and to
engage actively in the community to effect
social change.

In future, funding streams at UQ will
be increasingly diverse, with an emphasis
on philanthropy from national and
international sources, matched funding by
the University and leveraged government
funding. University priorities for learning
and discovery will drive fundraising efforts.

To support UQ’s learning strategy, we
will build through philanthropy and industry
partnerships a substantial scholarship
endowment for students and a significant

endowment to support the development
and recognition of outstanding teachers.
UQ will engage with future students to
attract the best and the brightest. We will
engage with philanthropists, industry and
government to provide more opportunities
for under-represented groups and

greater opportunities for internships and
assistance with career placements for all
students.

To support UQ’s discovery
objectives, UQ will work to raise
substantial philanthropic funds to endow
professorships, research fellowships, and
support for young researchers at higher
degree, postdoctoral and early career
levels.

UQ will be differentiated by its
seamless student-alumni life cycle. We
will foster a culture of giving back by
introducing a Student Giving initiative
program, as well as communicating the
impact that philanthropy and alumni
involvement have on student educational
and career opportunities.

Alumni engagement is critical
for enhancing UQ’s reputation and
for enabling philanthropy. We wiill
build partnerships, with UQ providing
alumni opportunities such as life-long
learning, networking, career tracking
and development and ongoing ways for
graduates to continue their connection
with UQ. In turn, UQ will encourage alumni
to support programs such as internships,
mentoring, enhancement of international
student experiences and philanthropy.
Alumni will also be encouraged to serve
the University through volunteer positions
in leadership, development boards,
advisory groups and fundraising.

Engagement with the broader
community will be characterised by
partnership ventures with business
and industry, professional groups, and
government and research partners. These
will include formal partnerships with
international universities and agencies
to facilitate research collaboration, and
student and staff exchanges.

UQ STRATEGIC PLAN 2012-2016
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Enhance the University’s reputation as an Contribute to the University’s learning and Prepare the University for a multi-million
engaged institution by developing sustainable discovery goals dollar campaign to project the University to
relationships with key partners and communities, the next level of excellence.
. . . . Strategies
)
and build the University’s external profile. 2.1.  Through intentional engagement, build a substantial Strategies
Strategies scholarship endowment for able students who are from 3.1. Build internal capacity and capability by developing and

financially or socially disadvantaged groups.

2.2. Through intentional engagement, build a substantial
endowment for professorships and research fellowships 3.0.
in areas of critical importance.

2.3. Through intentional engagement with alumni and other
1.2.  Expand highly valued, reciprocal linkages and partnerships with < . ; e "y
key constituencies, develop opportunities for student 3.3.

alumni, business, third sector, professional and community intermanpelandlgradliatelcarser placement = . ) - .
organisations, and government bodies, locally and internationally. < position the University as a destination of substantial
1.3. Develop an enhanced role for UQ as a provider of cultural philanthropic investment.
resources to the Queensland community.
1.4. Foster relationships with significant and relevant local, national
and international organisations to increase publicity on significant
engagement projects and outcomes.
1.5. Develop a scalable and sustainable model of intentional
engagement with UQ’s global alumni

energising the workforce, refining systems and driving
campaign planning at the local level.

Develop external support and advocacy by increasing
intentional engagement with alumni and other key
constituencies.

Implement marketing and communications plan to

1.1.  Develop UQ’s reputation as a leading source of expertise in
the local, national and international communities and a key
contributor to achieving effective solutions to contemporary
issues and challenges.
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The University of Queensland (UQ) is one of Australia’s
premier learning and research institutions. It is the oldest
university in Queensland and has produced almost
200,000 graduates since opening in 1911. Our
graduates have gone on to become leaders in all areas
of society and industry.

UQ is one of the three Australian members of the global
Universitas 21 alliance. This group aims to enhance the
quality of university outcomes through international
benchmarking and a joint venture e-learning project with
The Thomson Reuters Corporation.

We are proud to be a founding member of the national
Group of Eight (Go8) — a coallition of leading Australian
universities, intensive in research and comprehensive in
general and professional education. Collectively, Group
of Eight members account for 70 percent of all research
income in Australia’s university system, enrol more than
half of all research higher degree students, hold over 90
percent of US patents for inventions and generate 80
percent of spin-off companies created by Australian
universities.

UQ is a pacesetter in discovery and translational
research across a broad spectrum of exciting disciplines,
ranging from bioscience and nanotechnology to mining,
engineering, social science and humanities.

Our eight internationally significant research institutes are
drawcards for an ever-expanding community of
scientists, researchers and commercialisation experts.
UQ is noted for supporting early- and mid-career
researchers, as seen in our commitment to research
training; in 2010 we celebrated our 9000th PhD
graduation. In 2010, 3815 research higher degree
students were enrolled at UQ (3356 PhD and 459 MPhil).

We offer undergraduate and postgraduate programs that
are informed by the latest research and delivered in
state-of-the-art learning spaces. Our teachers have won
more Australian Awards for University Teaching than any
other university.

Today, we have more than 43,800 students who study
across our four main campuses in southeast
Queensland: St Lucia, Ipswich, Gatton and Herston.
Staff and students from more than 120 nations are
valued in our multicultural community, which celebrates
excellence in all aspects of scholarship.



